
ANASI FARMERS
2025

Prepared By :

Presented To :

info@anasifarmers.org

+256-779-210-436

www.anasifarmers.org

ANNUAL REPORT



Word from the Executive Director01

Word from the Chairperson Board of Directors02

Core Programs03

Some of our 2025 Interventions4-6

Success Story07

Income and Expenditure08

Organization Support Team10

Partnerships11

Statistical Impact09

TABLE OF CONTENTS



Dear Friends, Partners and Supporters,

I extend our heartfelt gratitude for your continued partnership and unwavering support
to Anasi Farmers. Your commitment to our mission has been instrumental in advancing
our agroecology and nutrition programs.
We are proud to share that during this period, our programs have directly reached 250
households equipping them with agroecological knowledge, climate-smart farming
practices and diversified nutrition options, worked with 5 schools establishing
demonstration school gardens and improving healthy diets in schools. our collaboration
with three health facilities has strengthened the link between agriculture and nutrition,
supporting efforts to promote better dietary practices, nutrition awareness, and
preventive health at the community level. 
As we look ahead to 2026, our commitment to scaling up agroecology and nutrition
interventions remains strong. The needs within our communities continue to grow,
especially in the face of climate change, rising food insecurity, and nutrition challenges.
We therefore humbly request your continued and renewed support in the coming year.
We value your partnership and look forward to walking this journey together in 2026 and
beyond.

With sincere appreciation,

                               Rogers Muthegheki
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EXECUTIVE DIRECTOR



Dear partners, well-wishers, and funders,

On behalf of the Board of Directors of Anasi Farmers, I extend our
sincere appreciation for your invaluable support throughout the year
2025. Your commitment has enabled us to promote agroecology while
strengthening food and nutrition security among farming
communities. The impact of your partnership is evident in improved
livelihoods, sustainable farming practices and healthier communities.
 As we enter the new year 2026, we kindly request your continued
support and collaboration to expand our reach and deepen our impact
as we believe we are more stronger with you. Together, we can build
resilient food systems and a sustainable future. 
                                                                       
                                                                     Kabugho Beatrice
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BOD CHAIRPERSON
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We use a permaculture approach to
ensure that soils, people and animals
are all healthy and protected. through
this we use indigenous knowledge and
other organic skills to provide
sustainable wellbeing for all living
organisms. This has resulted into
transformation of food systems,
reduced environmental degradation in
rural communities and conserved
biodiversity.

CORE PROGRAMS

We have focused our efforts on
increasing access to healthy and
safe food and increasing
information on best feeding and
dietary practices especially in rural
households. This has enabled us to
reduce malnutrition cases and
other food related diseases
especially among children and
women. Food wastage, spoilage and
scarcity are all being managed
through the different interventions.

AGROECOLOGY

FOOD AND NUTRITION



Our permaculture demonstration site with support from Earth
Allies Restoration continues to develop as a centre for training,
agricultural innovations and inspiration to small holder farmers.
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At Anasi, we know that food insecurity is linked to and exacerbated
by gender-based violence. That is why we integrate sensitization
trainings to reduce GBV into our agriculture work. In the photo is 35
households that participated in anti-GBV trainings with support
from the Haella Foundation.

2025 PROGRAM HIGHLIGHTS



With support from the Luena Foundation, we helped 35 households
affected by severe flooding in Kyarumba to rebuild their farms in
more resilient and productive ways. On the left, Women farmers
interact with soil during the making of a nursery bed, and on the
right, a farmer inspected her micro-garden. 
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Our Agroecology Student Camp, suppored by Cycle Sustain,
attracted over 50 learned from 5 different schools! The camp
included Practical sessions on making ash pesticides (left) and a
micro garden (right). All 5 schools have established diverse,
nutritious gardens that both improve student diets and serve as
hands-on learning centers for permaculture. 



Our team participated in a capacity building training on
communication and story telling organized by Foundation for
community Development and Empowerment(FCDE) and Confluence
Institute that would increase impact reporting and resource
mobilization In Masaka.
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Economic empowerment project through beaded jewelry and bag
making support from American Women for International
Understanding (AWIU) benefited 35 women in Kisinga Sub country,
increasing their financial indepedence.
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Many young women in our community have been frustrated by low and no
employment hence struggling to make ends meet. This has increased early marriages
with high dependence on their male spouses. Nearly 6/10 young women married are
battling domestic violence a cause for our intervention on increasing their skills
through making beaded bags and jewelry to increase their financial independence. 

“I lacked skills that would earn me income to enable me support myself and my
siblings, Anasi Farmers later recruited me under their skills program this has
enabled me to make highly marketable hand crafts like necklaces, earrings and
beaded bags. Today I can afford to earn atleast $3 dollars from each of the bracelets
i make daily. My focus now is on increasing market for the products i make both
locally in my community and other wider country and entire globe...” 
– Lilian Ithungu Narrates

Lillian has increasingly gained experience in making jewelry and beaded bags
through our training centre. She is today our lead trainer, passing skills to other
young women trainees recruited by our team from the community. This project,
funded by American Women for International Understanding as well as Village Lift
to build international market, has enabled Anasi Farmers to continue training more
young women, increasing their financial freedom and changing their lives.
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INCOME AND EXPENDITURE TABLE

INCOME(UGX) JAN-DEC 2025 108,553,450

EXPENDITURE(UGX) JAN-DEC 2025 108,346,800

SOURCES OF FUNDS

GRANTS AND
DONATIONS JAN-DEC 2025 86,842,760

AGRICULTURAL
RETURNS JAN-DEC 2025 16,283,017

WEL-WISHERS AND IN-
KIND DONATIONS JAN-DEC 2025 5,427,672

INCOME AND EXPENDITURE

Agroecology
50%

Food and
Nutrition

31.3%

Economic
Empowerment

12.5%

Administration
6.3%
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STATISTICAL
IMPACT

10 Schools with designed, highly nutritious perma- gardens  
increasing nutritious food intake among learners.

Learners trained in permaculture, who go on to transfer this
knowledge to their households.

250

Households with established perma gardens with at least 3
nutritious vegetables, increasing food security and  nutrition.500

Permaculture fields designed with over 617 trees and 10  
different tree species planted.

03

Sachets of vegetable seeds distributed to target households
and schools to reduce food insecurity.

1,123

Stakeholders and 4 stakeholder meetings towards community
advocacy session on environmental health and food and

nutrition best mechanisms 
63

Children with acute malnutrition supported with nutrition
interventions alongside their parents and caregivers.

100
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ORGANIZATION SUPPORT TEAM

EXECUTIVE DIRECTOR

ROGERS MUTHEGHEKI
PROGRAMS COORDINATOR

RITAH BIIRA

CHIEF AGRONOMIST
MOSES BALUKU

ACCOUNTING & FINANCE
RABECCA MBAMBU

COMMUNICATIONS 
ROBINAH KABUGHO

VOLUNTEER

JONES BIIRA
FARM MANAGER

MORIS MUHINDO

SKILLS TRAINER
LILLIAN ITHUNGU

info@anasifarmers.org+256-779-210-436www.anasifarmers.org



PARTNERSHIPS

We take the opportunity to thank our partners for continuously
supporting and believing in our values and mission. Our journey in

building self-empowered and sustainable communities grows every
day with each one of us having a role to play


